Our fields of expertise

Our experts share their knowledge in the following areas of
expertise:

Industry & Trade
Chemical & Synthetic Materials, Textile & Leather, Metal
Industries, Building & Construction, Trade

Services
Tourism & Hospitality, Vocational Education & Training,
Business Consultancy

Health & Environment
Health Care, Energy, Water, Waste & Environment/CSR

Food Security
Agriculture & Horticulture, Animal Production, Beekeeping &
Fisheries, Food & Beverages Production

About PUM

PUM is a non-profit organisation established in 1978
by the Dutch employers' federation VNO-NCW, with
financial support from the Netherlands Ministry of
Foreign Affairs. Since 1978 we have been assisting
over 40,000 businesses worldwide.

We share knowledge for vibrant businesses and
better lives. We foster entrepreneurship, and focus
on long-term development. We organise our job
around a set of cross-cutting priorities advancing the
Sustainable Development Goals, ensuring diversity
and promoting CSR. We focus on supporting SMEs
in the areas of Trade & Industry, Services, Health &
Environment and Food Security.

Partnerships

PUM believes in partnering and a programmatic
approach. We maintain a broad network of partners
worldwide.

Global Propositions

Five Global Propositions programmes support our
practice areas

Trade Promotion
Supporting customers (SME) in exporting to the EU

Food security
Making customers into successful food producers

Young Professionals
Inviting Young Professionals to work alongside
senior experts

Access to finance
Supporting customers in meeting their financing
needs

Incubators
Helping incubators as customers to make local
companies successful
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PUM Netherlands senior experts

Our vision
Vibrant businesses, better lives.

Our mission

PUM Netherlands senior experts is a volunteer
organisation committed to sustainable develop-
ment through small and medium sized enterprises
in developing countries and emerging markets. We
offer practical expertise within the most important
sectors of the economy, giving primary attention to
producers and consumers.

Personal attention and reliability are key qualities of

our approach. Always with respect for human rights,

culture and the environment.

We stimulate the well-being and development

of our employees, volunteers and customers. By
doing so, we impact positively on the environment,
society and the economy.

Our approach

You have been in business for at least two years.
You are making progress but feel that there's much
more to gain. Unfortunately you either don't have
the resources to hire a commercial consultant or,
in case you do, there is simply no local consultant
around with specific knowledge and experience.

PUM can assist.
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A first advisory mission takes two weeks on average.
During this period a senior expert works with you
and leaves practical recommendations for you to
follow up. The expert supports you remotely with
the implementation of the recommmendations, using
e-mail or Skype. In case you stumble upon the next
issue, you may request for the expert to come again
Or for an expert with different expertise.

Costs
You always pay for board, lodging, interpreter costs
(if necessary) and local transportation costs of the

expert. PUM pays for the airplane ticket of the expert,

insurance, visa costs and other expenses. If you
request a follow-up mission you may be asked to
contribute to a larger share of cost recovery.

Our people, our network

We actively maintain a network of more than 150
representatives in 30 countries around the world,
connecting directly with entrepreneurs, business
support organisations and partners locally.
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We work with over 1500 senior experts - all volun-
teers - who share their knowledge on a one-on-
one basis. Either through short-term and repetitive
advisory missions at the work floor, seminars,

through online coaching activities or business link
visits to the Netherlands.

Apply for advice

Please visit our website pum.nl to find out more
and apply for assistance. Contact one of our
representatives in your country for guidance on the
application process. You can find their details by
clicking on the world map on the website

Connect with us
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Entrepreneurs
eager to make
the next step

Volunteers with

extensive
experience
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Vibrant businesses, better lives




Cac linh vwc chuyén mén: ‘ P U M%n\?
Gioi thiéu té chirc PUM St ménh toan cau

Chuyén gia PUM chia sé kién thirc thudc cac linh vire sau: Netherlands senior experts

Cong nghiép & thwong mai
Nguyén liéu héa hop & tdng hop, Dét may & Da, Céng
nghiép luyén kim, Xay dwng & Cong trinh, Thwong mai

Dich vu . )
Du lich & Khach san, Gido duc & Bao tao nghé, Tw van
kinh doanh

Sirc khée & Méi trwvdng
Cham séc strc khde, Nang lvong, Nwdc, Rac thai & Moi
trrong/CSR (Trach nhiém xa hoéi cia doanh nghiép)

An ninh lvong thuwe
Noéng nghiép & Tréng trot, Chan nudi, Nudi ong & Ngw
nghiép, San xuéat thirc an & nwdc uong

PUM la mét tb chire phi lgi nhuén, dwoc Lién
doan Doanh nghiép Ha Lan VNO-NCW thanh
lap vao nam 1978, v&i sw hd tro tai chinh tiy
B6 Ngoai giao Ha Lan. T nam 1978 dén nay,
PUM da hé tro hon 40,000 cong ty trén khap
thé gidi.

Chuing t6i chia sé kinh nghiém dé lam doanh
nghiép manh mé, s6i néi hon va doi séng, xa hoi
nho d6 ciing tot hon. Chang téi ddy manh sy phat
trién doanh nghiép va tap trung vao su phat trién
lau dai. Chung téi tw van xoay quanh hang loat cac
wu tién hang dau dwoc chon lwa mét cach xuyén
subt, nhdm thic ddy cac muc tiéu phat trién bén
virng, ddm bao tinh da nang va thuc ddy CSR.
Chung t6i tap trung hé tro DNNVV trong céc linh
vuwc Thwong mai & Céng nghiép, Dich vy, Strc
khée & moi trwdng va An ninh lwong thuc.

Sw hop tac

PUM tin twdng vao su hop tac va mot
phuwong phap dwoc 1én chwong trinh rd rang.
Chung t6i duy tri mét mang lwéi rong 1&n bao
gbm nhidu déi tac trén khap thé gioi.

Cac chwong trinh lién quan dén nam s& ménh
toan cau hd tro cac Iinh vuc thiét thuc:

Xuc tién thwong mai
Hb tro DNNVV xuét khdu hang héa vao chau Au

An ninh lwong thwe
Giup DNNVV tré thanh cac nha san xuét lvong
thwe thwe phdm thanh cong

Chuyén gia tré
M&'| cac chuyén gia tré ddng hanh cung chuyén
gia cao cép

Tiép can ngudn tai chinh

Hb& tro DNNVV tiép can cac ngudn tai chinh dé
ho cé dd nguén tai chinh can thiét cho sy phat
trién doanh nghiép.

Vwon wom

Hb tro cac tai néng tré, doanh nhan tiém nang,
coi ho nhw nhitng DNNVV, dé rdl ho cé thé tao
thém nhiéu doanh nghiép thanh céng cho xa
hoi.
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PUM Chuyén gia cao cap Ha Lan

Tam nhin cuda ching ti
Doanh nghiép manh l&n, d&i séng xa hoi sé tét hon.

Nhiém vu cta ching toi

PUM Chuyén gia cao cap Ha Lan la mét t chie tinh
nguyén, tan tuy véi sy phat trién bén virng clia cac doanh
nghiép nhd va vira (DNNVV) cy cac nudc dang phat trién
va cac nwéc thi tredng méi néi. Ching téi cung cap
chuyén mén thuc tién trong cac linh virc quan trong nhét
clia nganh kinh té, d&c biét chd trong nhét dén cac nha
san xuét va nguoi tiéu dung.

Sw quan tdm ca nhan va dd tin cay la nhitng diém chinh
trong cach ho tro' ciia chung toi. Lubn hwéng dén suw ton
trong nhan quyén, van héa va moi trwdng.

Chuing t6i thiic ddy sw thinh virgng va sw phat trién

clia nhan vién, tinh nguyén vién va khach hang. Bang cach
d6, chiing t6i sé& tac dong tich cwe dén méi trwdng, xa hoi
va nén kinh té.

Phwong cach hé tro

Doanh nghiép clia ban da hoat dong it nhat hai nam.
Doanh nghiép cua ban dang tién bo nhwng ban nght
ban c6 thé dat dwoc nhidu hon niva. Dang tiéc, ban
khong du strc thué chuyén gia tw van hoac, ban cé
thé thué, nhwng khong tim dwoc chuyén gia dia
phwong véi kién thirc va kinh nghiém trong linh
vwe chuyén mon cla ban. Vay, PUM sé hé tro.
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Lan tw van dau tién tai coéng ty ban trung binh
khoang hai tudn. Trong sudt thoi glan nay, chuyén
gia PUM sé& lam viéc cung ban dé dwa ra cac
khuyén nghi thuc té dé ban ap dung. Sau dé,
chuyén gia sé tiép tuc hé tro ban tr xa, qua email

hodc Skype, dé& ban thwre hién cac khuyen nghi dé.

Trong truong hop ban van con cé van dé khac,
ban cé thé yéu cau chuyén gia qua lai, hodc yéu
cau mot chuyén gia véi linh viee chuyén mon
khac.

Chi phi

Ban ludn phai chi tra phi an &, thong dich vién (néu
can) va di lai tai dia phwong cho chuyén gia. PUM sé
tra tién vé may bay, bao hiém, visa va chi phi khac cho
chuyén gia. Néu ban moi chuyén gia 1an the hai tré di,
ban c6 thé bi yéu cau déng gép mét phan vao chi phi.

Nhan sw va mang lwéi doi tac

Chung téi chi dong duy tri mang Iu’c'yi'gém' hon 150

dai dién PUM tai hon 30 nwéc trén khap thé gidi, két
X PR A P S

noi trwe tiep véi cac goanh nhan, cac t6 chirc ho tro

kinh doanh va cac dm tac tai dia phwung
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Chung t6i hop tac véi hon 1500 chuyen gia cao cép
Ha Lan, tat ca 1a tinh nguyen Ho chia sé kién thirc
dudi hinh thire trec tiép va neng tw théng qua nhiéu
dot tw van ngan han tai co' s& kinh doanh ctia ban,
hoac la seminars, hodc la théng qua cac hoat dong tw
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van truwc tuyén, hodc la cac chuyén tham quan két noi
kinh doanh tai Ha Lan.

Pé dwoc chuyén gia tw van

Vui ldng truy cap vao trang web pum.nl dé biét
thém thong tin chi tiét va dwoc hé tro viét don xin
chuyén gia. Hay lién hé véi dai dién PUM tai dia
phuong dé duwoc hwéng dan quy trinh xin chuyén
gia tw van. D& c6 thong tin lién lac cia ho, hay
nhap chudt vao vi tri Viét nam trén ban db thé gisi
ma ban nhin thy trén trang web PUM

Connect with us @ @ @

Doanh nghiep khao
khat thuc hien buoc

tiep theo

<

Chuyen gia tinh
nguyen voi chuyen
moén sau réng

\ +

Chia se kien thuc
chuyén mén

Doanh nghiép hung manh, doi
song xa hoi tot hon



